St Brigid’s College Advisory Council

Chair’s Annual Report for 2025

Introduction

Itis with great pride and optimism that | present this annual report on behalf of the St Brigid’s
College Advisory Council for 2025. This year has been marked by significant progress,
renewed partnerships, and a deepening sense of community spirit. The Council has worked
collaboratively with College leadership, staff, families, and Mercy Education Limited (MEL)
to ensure that St Brigid’s continues to flourish as a centre of excellence in Catholic
education.

Strengthening Governance and Partnerships

2025 has seen the Advisory Council take a proactive and constructive approach to
governance. We have engaged openly and productively with MEL, ensuring that the unique
context and aspirations of St Brigid’s are well understood and championed at every level.
The Council welcomed the opportunity to host MEL Board Director John Aldous and, later in
the year, to work closely with Interim CEO Andy Kuppe. These engagements have fostered a
spirit of partnership and mutual respect, with a shared commitment to the long-term
success of the College.

The Council has also played a key role in shaping the College’s strategic direction,
supporting the development of a comprehensive Master Plan and Business Case. These
initiatives, undertaken in collaboration with MEL, will ensure that St Brigid’s is well
positioned to access the resources and support needed for future growth and innovation.

Financial Stewardship and Innovation

The College has continued to demonstrate strong financial stewardship, even as it navigates
the complexities of a changing educational landscape. The introduction of Edstart as a fee
management partner has brought greater stability and flexibility to our financial operations,
benefiting both the College and our families. The Council is pleased to note improvements
in fee collection, cashflow, and administrative efficiency.

The 2024 Grant Thornton Audit Findings confirmed that the College’s financial controls and
reporting processes are robust and continually improving. Legacy issues have been
resolved, and the College is well placed to meet the highest standards of accountability and
transparency.

Enrolment Growth and Community Confidence
St Brigid’s College has experienced remarkable growth in enrolments throughout 2025,
particularly in the Early Years. The College’s reputation as the school of choice in the Hills



continues to strengthen, supported by positive word-of-mouth, successful marketing
initiatives, and the loyalty of alumni families.

The Councilis especially encouraged by the high level of engagement from the Parent Forum
and the broader College community. Feedback from parents and alumni has been
overwhelmingly positive, affirming the College’s commitment to excellence, inclusivity, and
holistic education.

Boarding: A Mission-Driven Future

The boarding programme remains a cornerstone of the College’s mission, providing a
nurturing and supportive environment for students from across Western Australia. The
Councilis proud of the College’s ongoing commitment to regional and First Nations families
and is working diligently to ensure that boarding remains both viable and vibrant.

Facilities Renewal and Master Planning

A major highlight of 2025 has been the progress made in facilities renewal and master
planning. The Council has supported the development of a visionary Master Plan, which will
guide the transformation of the College’s learning environments, heritage spaces, and
community facilities. This forward-thinking approach ensures that St Brigid’s will continue
to offer outstanding educational opportunities in state-of-the-art surroundings.

The College’s pool and heritage buildings remain valued assets, and the Council strongly
supports the school who is actively pursuing partnerships, grants, and philanthropic
support to enhance and preserve these facilities for future generations.

Child Safety, Wellbeing, and Student Experience

The safety and wellbeing of students remain at the heart of all Council deliberations. The
College has maintained rigorous standards in child safety, compliance, and risk
management, with regular drills, prompt responses to incidents, and ongoing professional
development for staff.

The Council commends the Principal and teaching staff for their unwavering focus on high-
impactteaching strategies, student wellbeing, and the creation of a vibrant, inclusive school
culture. The breadth of co-curricular opportunities and the emphasis on holistic
development are hallmarks of the St Brigid’s experience.

Council Operations and Acknowledgements

The Advisory Council has continued to operate with professionalism, transparency, and a
spirit of service. Processes for the election of the Chair and the operation of sub-committees
have been reviewed and strengthened, ensuring robust governance in line with best
practice.



| would like to express my sincere gratitude to all members of the Council, to Principal
Veronica Parker, and to the entire staff for their dedication and vision. Special thanks are
due to Chantal Boulter for her outstanding stewardship as Business Manager, and a warm
welcome is extended to Tamika Byrne in her new role.

The Council also acknowledges the invaluable support and partnership of MEL, particularly
Interim CEO Andy Kuppe, whose collaborative approach has set a positive course for the
future.

Looking Forward

As we look ahead to 2026, the Advisory Council is filled with optimism and ambition for St
Brigid’s College. At the heart of this optimism is the exceptional leadership of Principal
Veronica Parker. Veronica’s vision, integrity, and unwavering commitment to the College’s
mission have been a source of inspiration for staff, students, families, and Councilmembers
alike. Her ability to unite the community, foster a culture of high expectations and
compassion, and lead with both courage and humility has been instrumental in the
College’s ongoing success.

Veronica’s influence is evident in every aspect of College life—from the growth in
enrolments and the vibrancy of the learning environment, to the strength of relationships
with families and the broader community. Her dedication to nurturing each student’s
potential and her steadfast focus on wellbeing and academic excellence have set a
standard that resonates throughout the College.

With Veronica’s leadership, supported by a talented and committed staff, a proactive
Advisory Council, and strong partnerships with MEL and the wider community, St Brigid’s
College is poised to achieve new heights. The Council remains committed to supporting
Veronica and her team as they continue to build on the College’s proud Mercy tradition,
ensuring that every student is empowered to thrive and contribute meaningfully to society.

Mark Powell
Chair, St Brigid’s College Advisory Council



